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Introductory Note from Superintendent Guerrero 
With Purpose and Intention, We Move Forward.  
 

PPS Students, Families and Staff, 

In the spirit of transparency and accountability, the intention of this document is to begin to                
illuminate our school district’s path forward. In the pages that follow, you will read about the                
important first steps we’ve identified in order to begin to strategically make the shifts that will
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A Time for Reflection and Adaptive Leadership  

What’s the wop 
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students--stems from institutional and cultural racism that continues to exacerbate the inequities            
we see in our society today. In fact, the origin story of Portland Public Schools is one of a district                    
that v䤀
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response a ye�
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● Developing a multi-year �strategic plan �that guides our decisions and investments to            

realize the Vision for our graduates and the larger learning ecosystem; 
● Promoting a �culture of continuous improvement �and professional learning for          

educators and leaders; 
● Leading with �a deep commitment to �racial equity �and social justice, centering students             

most in need in our resourcing and strategic decisions.  
 

Since the Board of Education unanimously adopted �336 UH,PDJLQHG as the district’s QRUWK VWDU�,       �    � �  
departments across the system are actively integrating the tenets of the Vision into their              
planning and progrf
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stakeholders. Our newly established framework was presented at this school year’s Leadership 
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strategic plan
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convene a RESJ Community Accountability Committee (CAC). The CAC wiAwiAwd㜀wi
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System Shift E: A Culture of Physical and Emotional Safety 
PPS has created a culture of safety and respect for students and adultm儀
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assumptions we make, how students and their families impacted by decision making are             
intentionally engaged to be part of co-creating solutions, we are able to surface assumptions              
and better inform our decision making. Using our �RESJ Lens�, we consistently ask and reflect on                
the question of who is burdened and who benefits. We grapple with the implications of               
opportunities and barriers for student groups while also making sure we attend to intentionally              
addressing how we are providing opportunities for students. We are data informed and question              
our data sources, data use and future tracking so we can monitor our improvement. The use of                 
this decision support tool helps us cultivate a growth mindset where we reflect and adapt in                
service to our students of color, which in turn can strengthen the system for every student.  

Our Investment Plan: 2020-21 School Year 

Our investments will continue to reflect the importance of the people who are the foundation of                
this district. Over the next year, our investment plan reflects both the material resources and               
time we will dedicate to implementing our Vision. In service to our students, we are proposing                
key investments to increase, support and develop staff in alignment with our plan. We believe               
in the power and potential of our human capital and endeavor to stoke the creative fires we                 
need in our classrooms, our school campuses, the central office and in the community. We               
believe these investmentn儒　l i
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○ Provide additional curriculum materials, new ESL/ELD curriculum, GVC for         
Health and Phys Ed. 

○ Provide more opportunities for career pathways and CTE  
● Academic supports and targeted interventions for students that need it most 

○ Additional teachers and instructional specialists at targeted schools 
○ Expand access to early education through (K2) plan/staffing  
○ Increase classroom services for Special Education 

● Social, emotional, and mental health supports. 
○ Increase counselors, social workers, school psychologists�畠  smotsmot

smota

Academᜀ atsto





Superintendent’s Strategic Plan Priorities  
and Proposed Investment Plan for Portland Public Schools 
  




